Paterson-Passaic County-Bergen County HIV Health Services Planning Council

Planning Council – Minutes

Tuesday, June 15, 2010
The Brownstone

1:30 pm 

	
	Highlights
	Follow-up
	Responsible

Party
	Outcome
	Open
	Closed

	Introduction 
&

Roll Call
	· The meeting was called to order at 1:55PM by the Chairman.
· A quorum was established.  

· Present:  13 members, 7 alternates, CC (Grantee) and FC (Attorney)
· Each member was asked to state their conflicts of interest (if any) and in the future this information will be in writing.
	
	
	
	
	X

	Approval 

of 

Minutes
	· The approval of the May 4th & May 25th minutes were tabled.  
· The format used for the minutes was found to be difficult to follow.  Several suggestions were made on how to improve the readability of the minutes.  Additionally, any written reports that are referred to in the minutes can be attached. 
	Re-do minutes
	Support Staff
	
	X
	

	Report 

of the 

Chair

Report 

of the Grantee

Planning 
& Development

Planning & Development

(continued)

Community Development Committee

By-laws Review


	· The Chairman mentioned that this is a new beginning.  
· It will be an open communication with the Grantee and each member is appreciated.  He needs everyone’s support and patience to keep working together.  
· The Grantee is needed.  Respectful communication should occur between the Chairman and the Grantee.  The Chairman is willing to start fresh.  

· The Grantee requested that her report be deferred to a later time in the meeting, to allow time for the review of By-laws and other important items. 
Committee Status Reports

· The Planning and Development Committee did not have a report.  The Grantee provided some information on behalf of the Planning & Development Chairperson.
· The council was reminded of the upcoming all-day meetings to do Priority Setting (July 13 & 21).  
· The process of Priority Setting will be changed.   Two days will be used to review data and vote, service by service.  
· The council must address HRSA’s observations of how Priority Setting is done and dealing with conflicts of interest (or affiliation).  The process should be reflected in the By-laws.  The changes to the By-laws were completed a few months ago and yet to be reviewed by the council. It is recommended that the By-laws review is completed before the initiation of the new Priority Setting process.
· The changes and/or amendments will be sent to the Planning & Development Committee Chairperson to advise her accordingly.
· A few points regarding the new voting process are:  1)  if you represent service or are affiliated (such as serving as a board member of an agency that provides a particular service) you cannot vote on that service and 2)  it may get to the point where only three people or so will be voting, 3) a member or their alternate must be present at the data review meetings in order to vote and 4) at the end, the council will vote again as a full group.

· An alternate has the same conflicts of interest as the member they represent, in addition to any other conflicts of interest that result because of their own affiliations.  

· A consumer has a conflict of interest if they are paid by an agency (depending on the frequency of paid activities).  It depends on how much of a relationship with the agency is established. 

· At some point, the table occupants may change where there will not be many Ryan White recipients at the table and the entire composition of the council will be modified. 

· There was some concern and discussion about the difficulty of learning the data and being capable to comprehend it for voting purposes.  The members must have an understanding of numbers and it is necessary to review the data multiple times to fully understand it. 
· The members who have prior experience in this area are open to helping the new members along. 
· The Planning & Development Committee’s responsibility is to ensure the data is clear and easier to understand.  
· It was suggested that members join committees in order to understand the data.

· Members expressed their concern of the constant changing of meeting dates and requested that a firm meeting schedule be set.  It was decided to confirm the upcoming Priority Setting meeting dates, as a council. 
· Motion 1:  A motion was called to set the dates of July 13th & July 20th (both 9:30AM – 4:00PM) as the meeting dates for Priority Setting.  
· The committee Vice-Chairperson (PT) gave an update on the committee’s progress, on behalf of the committee Chairperson.  A copy of the update is available, upon request, for reference.
· The members who were listed on the agenda to be recommended for removal will not be addressed at this time since they did not receive a notification.  

· The rules that apply to members, alternates and absences were discussed.  
· The rules that affect a member’s right to vote during Priority Setting were also discussed.
· The Attorney (FC) led the By-laws review.  He had the proposed changes By-laws document projected on a large screen, in addition to hard copies that everyone had.  

· Article 1 was read out-loud, reviewed and discussed.   The modifications (if any) were done by the attorney (FC) as the discussion took place. 
· Motion 2:  To accept the modified Article 1

· Motion 3:  To change “EMA” to “TGA”

· Article 2 was read out-loud, reviewed and discussed.   The edits made (if any) were done by the attorney (FC) as the discussion took place.  
· Motion 4:  To accept the modified Article 2

· Article 4 was read out-loud, reviewed and discussed.   The edits made (if any) were done by the attorney (FC) as the discussion took place.  
· Motion 5:  To accept the modified Article 4
· Article 5 was read out-loud, reviewed and discussed.   The edits made (if any) were done by the attorney (FC) as the discussion took place.  
· Motion 6:  To accept the modified Article 5
· The changes were related to excused absences, member and alternate relationship and removal of member process.  
· Article 6 was read out-loud, reviewed and discussed.   The edits made (if any) were done by the attorney (FC) as the discussion took place.  
· Motion 7:  To accept the modified Article 6

· The discussion on Article 6 included:  removal of an officer does not affect their membership, the process of handling a vote for removal (requires a motion and majority to be placed on the next meeting agenda), whether or not the accuser is required to explain their reason, whether or not the accused can respond to an accusation and the use of a secret ballot.
· Members expressed their concern about having the language of “no confidence” because it is too open and it is not clear how that is justified.

· If/When a removal is being discussed and voted on, it is up to the person being accused to decide if the meeting becomes closed to the public. 

· Vote:  To accept modified Article 6  

· Per CT, a member of the By-laws Task Force, the task force included this portion as a result of one person’s request to the Attorney (FC).  The task force did not want to include this portion.  She felt uncomfortable with including this.  The Vice-Chairman (GK) spoke about CT’s  participation, agreement and vote in favor of this portion (as someone who participated in the task force).  

· The By-laws were reviewed at the Steering Committee Special Meeting and it was expected to have further edits, but not a complete disagreement of what was going to be presented. 

· Linda Smith called the Question:  to stop discussion and continue to vote 
· At this point, member starting leaving and there were not enough members in the room to continue any further discussion or votes. 
	Grantee Report

Review of By-laws

Provide P&D with changes 
	Grantee

Council
	Motion 1 By LS, Seconded by JF

Vote:  18 Yea, 1 No (passed)
Motion 2 by JF, Seconded by JR

Vote: 15 Yea

(failed)
Motion 3 by PP, Seconded by NT

Vote: 19 Yea, 0 No(passed)
Motion 4 by LM, Seconded by JC
Vote: 19 Yea, 0 No (passed)
Motion 5 by PT, Seconded by NT

Vote: 18 Yea, 0 No (passed)
Motion 6 by NT, Seconded by LS
Vote: 18 Yea, 0 No (passed)
Motion 7 by PT, Seconded by Lov. S

Vote: 12 Yea, 5 No (failed)
Vote: 13 Yea, 2 No (failed)
Vote:  13 Yea, 2 No
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	Networking and

Community Check-in
	None
	
	
	
	
	

	Old Business

New Business


	None

None 
	
	
	
	
	

	Meeting Closure

Next Meeting:  
	Adjournment by default - no quorum 
Meeting concluded at 4:00PM 

Tuesday, July 13, 2010, at 9:30AM
Location: TBD
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